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PAVILION COURT LTD 
Company Number 1509144 

Pavilion Court 
Marine Terrace 

Folkestone 
Kent CT20 1QB 

Minutes of Annual General Meeting held on 16 January 1999 at the Light Railway Restaurant 
Attendance:  Chairman Dr David Price 

Director Mr Peter Chester 

Director Mrs Brenda Smith 

Company Secretary Mrs Pat Hastings 

Apologies were received from Mr Jan De Keyser, Mrs Elizabeth Pennington and Mrs Mary Worley. 

There were leaseholders present representing a total of 43 shares and a further 15 proxy votes.  After the vote on the 
first motion, one of the leasehoders present was debarred from voting.  Halfway through the meeting one couple 
representing a single lease left the meeting. 

Roof progress 
At the request of Mr John Williams this item was taken first.  Mr John Williams, the managing director of Challock 
Developments, gave a presentation on the roof repair showing before and after photographs.  These photographs are 
available for inspection on request which, in the first instance, should be by telephone to one of the directors.  A written 
report was produced which is appended to this minute (Annex A). 

The north block roof is in urgent need of repair and is unlikely to last another winter.  Already the council have been 
approached to classify several flats as unfit fort human habitation because of the damp.  If everybody paid their arrears 
of service charges there would be sufficient money to complete the north block roof. 

Speaking and voting rights (motion 1) 
Following considerable discussion a vote was taken to limit the speaking and voting rights to those leaseholders who 
were in arrears by more than the current half year service charge.  This motion was passed by 57 votes for to one 
against. 

Increase in share capital for freehold shares (motion 2) 
The motion was modified to take account of the three extra leases which now exist on flats 101, 102 and the basement 
which is leased to the Burstin.  Thus the motion was to increse the share capital by 106 shares, three for the leases 
mentioned above and 103 for the freehold shares.  This motion was passed with a unanimous vote, 57 votes for and 
none against.  Note that one shareholder voted against but his vote was discounted because of his arrears of service 
charges. 

Affirmation that the interest rate of 2% per month on overdue accounts 
is to continue (motion 3) 
After much debate during which the interest rate was compared with the credit card interest rate a unanimous decision 
to endorse the interest charge was made.  57 votes for, none against. 

Please note that the ‘Late Payments of Commercial Debts (Interest) Act 1998’ permits the company to charge interest. 

Purchase of freehold 
The directors reported on the purchase of the freehold and presented an account from the conveying solicitor.  This 
account is appended at Annex B. 
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Finance 
After an explanation from Mrs Pat Hastings the accounts (Annex C) were unanimously adopted (Motion 4). 

Discussions on finance centered on the arrears of service charges which currently stand at £55,000.  In addition some 
£25,000 is outstanding from leaeholders who have not yet appreciated the advantages of purchasing their share of the 
common freehold.  Although most of the discussion on legal action took place in conjunction with the financial 
considerations, the report is shown under ‘Legal Action’ below. 

In order to make the final payment to the builder it was necessary to borrow money from the bank.  There are 
considerable costs involved which the directors indicated would be passed to the creditors to the company in proportion 
to their outstanding debt in addition to the 2% per month interest.  This met with the unanimous approval of those 
present at the meeting. 

Mrs Hastings was retained as our company secretary and accountant with a unanimous vote (Motion 5). 

Information Technology 
The chairman emphasised that all reasonable precautions had been taken to ensure that the millennium bug did not 
affect the smooth running of the company.  In particular it was emphasised that the production of accounts would not be 
affected. 

Legal action 
The directors explained that there were several leasholders who were using the legal system to delay payment and that it 
was unlikely to obtain a judgement for at least six months.  Following judgement it was still necessary in many 
instances to take further action to get any form of payment.  If the leaseholder still refused to make payment then a 
posession order would be sought, but once again the leaseholders concerned would probably use delaying tactics which 
could mean that posession would take a further one or two years. 

Legal action is costly, once again penalising the majority of prompt payers.  Most court appearances are attended by the 
directors who present the case themselves at minimum cost to the company.  Occasionally it is necessary to employ a 
barrister at an overall cost of £1,000 per day.  These costs cannot be recovered from the defendant as all bar one of the 
cases are being heard as ‘small claims’. 

We have a captive customer base; we cannot choose customers as can most businesses and therefore we have no option 
but to take every case to court. 

The directors are placing as much pressure as the law will allow on the dissidents.  It would be helpful if the rest of the 
shareholders would also exert some pressure on those they are subsidising. 

Police liaison and vandalism 
The directors have had considerable consultation with the police over the last year with a view to reducing vandalism.  
Most of the damage is caused by drunken outsiders and discussions centred on ways of preventing or discouraging 
access.  Several low cost measures have been implemented and the high cost (but likely to be more effective) measures 
have been delayed until funds are available. 

Sub letting 
Mr Glen MacLeod-MacLean led a discussion on the problems of letting and the measures which were being taken to 
minimise any problems. 

Proposals for the future and Service charges for 99/00 
Any future developments depend on the level of service charges.  Some £50,000 per year is needed to maintain a 
caretaker, manage the company, undertake minor maintenance and pay the routine bills.  Any additional money can be 
used for capital projects.  It was decided that the maximum service charge that was desirable for 1999/2000 was £900 
with a preferred level of £800.  Given that about 25% of the leaseholders are not prepared to pay their charges, this 
means that our capital income will be about £22,000 per year and the north block roof will have to be delayed until 
2002, by which time the building will be in a very sorry state. 



3 

Rent increase on flat 101 (motion 6) 
This motion which only affects those who have not purchased their freehold was passed by 56 votes with one 
abstention.  The non freeholders will now be charged an extra £12 per year all of which will be used for maintenance of 
the block. 

Dividend (motion 7) 
No dividend was declared.  This motion met with unanimous approval. 

Election of Directors (motion 8) 
There were no nominations for new directors and as the extant directors were prepared to continue in post no vote was 
needed or taken. 

Distribution 
All shareholders 
Mrs Pat Hastings, company secretary 
Mr John Williams, Challock Developments
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Pavilion Court Limited 
Pavilion Court 
Marine Terrace 
Folkestone 
Kent 

REPORT ON MAIN ROOFS. 

SOUTH BLOCK 

M TED 

Having now completed the works to the roof, we wish to explain 
our findings. 

1 . High majority of metal brackets around perimeter of roof edge 
had corroded, resulting in damage to surrounding sand/ cement 
rendering of face beam. This permitted rainwater to penetrate 
through to underside of main roof. 

2. Extreme perimeter edge of roof, the original asphalt covering 
had broken down in numerous places, repairs had been carried 
out over recent years by application of tape, (flashband), 
which had not been successful, again this allowed ingress of 
water. 

3 . Existing rainwater gutters were of poor condition. 

4. Upon removal of aggregate, approximately 50 Tonnes along with 
other debris, which was laid 50mm thick to provide weight to 
hold down insulation sheets , whi ch were lying on top of 
original ashphalt. it was discovered a number of repairs to 
main ashphalt over the years. We estimate original asphalt 
being approximately 25 years old, an area of 500 square metres 
without the provision of expansion joints, which would have 
been normal practise during the 60's and 70's. Regrettably 
Ashphalt being subject to mov ement with different climate 
conditions , without joints during expansion, in particular 
when 20 years old, there is but one conclusion, 'cracking', 
or known in the trade ' stretch marks'which allows water to 
penetrate to main roof structure and finds its way along the 
concrete beams. 

iii (01233) 665656 

Regislered House &iIdeI 

63 The Street Willesborough Ashford Kent TN24 OTB 
Mobile: (0860) 833776 

DE SIGN PLANNING RESIDENTIAL COMMERCIAL CONVERSIONS 

Fax: (01233)630606 

RENOVATIONS 
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When water ingress appears through ceiling, that does not 
indicate location of external cracking due to nature of 
structural roof comprising of 225mm thick up to 600mm wide 
beams and probably 7 metres long. 

New work to roof briefly consisted:-

1. Scaffolding for carrying out the works. 
2. Removal of all debris. 
3. Removal of defective edge concrete slabs and associated steel 

framing. 
4. Clean surface of original ashphalt and seal all visible 

cracks. 
5. Apply vapour barrier. 

50mm insulation board. 
1 layer thermoglass. 
1 layer 180 sanded elastomeric. 
1 layer 250 green mineral elastomeric, 
which will give a guarantee period of 15 years. 

6. Provide 200mm UPVC facia board to perimeter fixed to treated 
timber grounds, fixed with stainless steel fixings all 
screwed. 

7. Provide 100mm deeplow UPVC guttering along east elevation and 
connected to existing down pipes. 

8. Repair sand/cement perimeter beam including the application 
of 3 coat masonry paint. 

9. New lead flashing installed where main roof joins brick 
structure outside caretakers flat. 

NORTH BLOCK 

Having the knowledge of realities with the south roof and carried 
out close inspection of roof generally, we have cleaned all 
rainwater gutters to east elevation, and wish to report briefly 
as follows:-

1. Roof in similar condition to south block. 
2. Perimeter to east elevation being in worst condition than 

south block. We do not see any advantage in attempting to 
carry out remedial works, we estimate the sum of £14,000.00 
approximately would be required to provide some satisfaction. 

3. Tremendous amount of water is evident trapped within the 
aggregate, and insulation covering which being quite normal, 
without any hesitation, we estimate 1,000 gallon. Should a 
crack appear within the ashphalt, water would automatically 
find its way to underside of roofs. 

4. Evidence of mould and damp generally to top floor flats are 
without question due to condition of roof, we draw your 
attention to the horrendous effect any kind of failure to 
ashphalt covering would have not only to top floor flats, but 
all to ground floor. 

In short the situation being, roof covering has gone past its 
sell by date and attention urgently required. 

OHN L WILLIAMS 
IRECTOR 



AB/971001 

STATEMENJr OF ACCOu~jT 

PAVILION COURT LTD 
PURCHASE BLOCKS A &, B PAVILION COURT & FLAT l02 PAVILION COURT. 

MARINE DRIVE, FOLKESTONE 

Purchase price 

Add 

Building insurance premium (54 days 
@ [16.88 per day) 
Rent for Flat 101 (326 days) @ £4800 
P<l 1 

Charge~ for Nightforce Security 
Sf'Yvicf'~ 

Arrears of RerVLce charge paymenL on 
ilccount for year to 30.9.97 in respect 
of Fl~~~ 4~. Sl dad 102 
Proportion of service charge payment on 
iH:r:rmnt" ~ [250 p<c>r half year {48 days @ 

fl.37 per dcl¥J for FlatR 14, 45, 51 and 
102 less credit of £167 in respect of 
Flat 14 f269 less £167j 

Add 

£ 9l1.94 

4313.41 

102.00 

Brand & Co's costs and d:lsburseIT~nts in 
.:lcc:ord.:.nce with the accompanying account (16800) 

5500~ao 

...... ,,"""- -" .:uuuu.uu 

18000.00 
20000.00 
38147.28 

Due to you 

i.l05000.00 

10500.00 

94500.00 

101169.42 

1602.00 

2773.76 

102341.18 

109-147.28 

[ 6806.10 



Management Accounts - January 1999 

Pavilion Court Limited 
Unaudited Management Accounts 

for the year ended 29th September 1998 
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Pavilion Court Limited 
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INCOME 

Net Service and Rents 
Net Freehold 
Bank Deposit Interest 

EXPENDITURE 

Management Accounts - January 1999 

Pavilion Court Limited 

Income and Expenditure Account 
for the year ended 29th September 1998 

1998 

106,223 
44,341 

1,456 
-----------
152,020 

Administrative Expenses as per schedule ( 58,510 ) 

93,510 
Other Income and Expense 

Interest Payable 1,000 
Freehold Purchases 76,500 
Purchase Exp and Legal 7,841 

Surplus of Income Over Expenditure 8,169 

1997 

81,317 
0 
0 

-------_ .... 
81,317 

( 50,822 ) 

30,495 

0 
10,500 

877 

19,118 



Wages And Salaries 

Wages and Salaries 

Property Costs 

Light and Heat 
Water and Sewerage 
Consultants 
Insurance 
Fire / Alarm Services 
Cleaning 
Rent Rebate/Overpayment 
Repairs and Maintenance 

Administration 

Telephone 
Print, Post and Stationery 
Management Fees 
Secretarial 
Legal and Professional 
Accountancy Fees 
Debt Collection 
Data Protection 
Bank Charges 
Room Hire 
Loan repayment 
Sundry Expenses 

TOTAL EXPENSES 

Management Accounts - January 1999 

Pavilion Court Limited 

Administration Expenses 
for the year ended 29th September 1998 

1998 
£ £ 

11,434 11,434 

2,995 
16,634 

641 
2,364 

301 
0 

575 
2,748 26,258 

351 
268 

4,423 
1,300 
5,786 

0 
842 

75 
98 

100 
7,500 

~ 20,818 .. 58,5iO ~ 

1997 
£ £ 

10,075 10,075 

1,929 
11,759 

0 
2,246 

0 
260 

0 
~ 21,310 

335 
615 

0 
0 

9,546 
8,941 

0 
0 
0 
0 

0 19,437 
" ~n 011 
;!;. ;;)U,o .... 



Management Accounts - January 1999 

Pavilion Court Limited 

Balance Sheet 
as at 29th September 1998 

1998 1997 
£ £ £ 

Fixed Assets 

Freehold 76,500 

Current Assets 

Bank - Current Account 16,392 9,118 
Reserve / Deposit 35,815 10,000 

Prepayments 16 188 
----_ ... ----
52,223 19,306 

Current Liabilities 

Creditors 68,159 75 
Accruals 75 

----- ... ---
68,234 75 

Net Working Capital ( 16,011 ) 

TOTAL ASSETS 60,489 

Financed By: 
Share Capital 113 113 
Capital Introduced 33,089 0 
Accumulated Fund "In ..... 0 0 17,110 

Surplus Income over Expenditure 8,169 19,118 

Shareholders Fund 60,489 

I approve these accounts and confirm that I have made available all relevant records and 
information for their preparation 

Signed 
Date 

£ 

0 

0 

19,231 

19,231 

19,231 



Management Accounts - January 1999 

Pavilion Court Limited 

Notes to Balance Sheet 
for the year ended 29th September 1998 

1. For the period 30th September 1997 to 29th September 1998 the company was entitled to the 
exemption under sub-section (1) of section 249A of the Companies Act 1985 

2. No notice from members requiring an audit, has been deposited under section 249B(2) of the 
Companies Act 1985, and 

3. The directors acknowledge their responsibility for: 

(a) ensuring that the company keeps accounting records which comply with section 221, and: 

(b) preparing accounts which give a true and fair view of the state of affairs of the company as at 
the end of the financial year and of it's profit or loss for the financial year, in accordance with the 
requirements of section 226 and which otherwise comply with the requirements of the Comapnies 
Act relating to accounts, so far as applicable to the company. 

(c) the advantage is taken of the exemptions conferred by section 246 (or schedule 8 para 23) on 
the grounds that the company is entitled to the exemptions as a small company. 

Dr, D. Price (Director) 

Approved by the Board 16th January 1999 



Management Accounts - January 1999 

Pavilion Court Limited 

Notes To Management Accounts 
for the year ended 29th September 1998 

INCOME. 

Service and Rents Received £ 101,010 
Interest Thereon £ 5,213 £ 106,223 

Freehold. 
Payments direct to Solicitors £ 43,647 
Loan Repaid Direct to Solicitors £ 7,500 
Less Refund from Solicitors £ 6,806 £ 44,341 

Interest 
1997 - not previously allowed £ 342 
1998 £ 1,114 £ 1,456 
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